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Strategic Planning

Pre-Planning Conference: 
•	 Meet with CEO and Senior Leadership
•	 Outline the needs and strengths of the organization
•	 Set objectives for the Strategic Planning Session

We believe that solid strategic planning fosters clear direction 
that will set your organization up for success. 

Our Approach:

Information Gathering:
•	 Conduct Stakeholder Electronic Survey
•	 Hold Focus Groups: Internal and External

Strategic Plan Report
•	 Executive Report of Key Findings, Strategic Goals, 

and Organizational Metrics

Strategic Planning Retreat:
•	 Schedule and Coordinate
•	 Facilitate


