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Productivity Study
Optimize Staffing & Strengthen Performance

Deliverables:

Customized Comparison Group: A peer group of CAHs matched by size, scope of services, 
geographic location, quality, financial performance, & other key criteria. 

Opportunity Savings Report: Identifies cost-saving opportunities based on validated 
staffing targets.

Department-Level Benchmarks: Baselines and targets to guide labor management decisions.

Comprehensive Assessment Report: Detailed findings, insights, & actionable recommendations. 

Turnkey Productivity Tracking Tool: A user-friendly tool to track FTEs & monthly productivity 
across departments. 

Tailored Education & Guidance: Training & support to help your team effectively implement 
findings & recommendations. 

Balancing staffing levels with patient demand – while  
protecting your hospital’s financial health – is a constant  
challenge in today’s rural healthcare environment.

Our productivity study leverages comparative data  
and historical performance to uncover actionable insights,  
establish meaningful benchmarks, and equip your team with the 
tools to achieve sustainable staffing and enhanced productivity.

Key Benefits:

Set Clear Goals: Define productivity benchmarks aligned with your facility’s objectives. 

Optimize Staffing: Identify precise FTE needs to meet projected volumes – without overstaffing. 

Empower Departments: Equip teams with tools & data to measure & improve performance. 

Drive Savings: Uncover cost-saving opportunities through validated staffing targets. 

Our team is made up of professionals who’ve worked in rural 
healthcare facilities just like yours. We understand the pressures you 
face, and that insight shapes everything we do. 

Together, we’ll help you optimize staffing, boost productivity, and  
move your mission forward—because your success is ours too.
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