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Departmental-Level Productivity Assessment 
including individualized workload unit descriptions, 
productive/workload staffing targets and paid  
staffing targets. 

Performance Targets for each measurable 
department through an in-depth analysis of the 
comparative data and historical performance. 

Comprehensive Report with methodology, 
findings, and explanations of recommendations that 
will assist hospital departments in their desire to 
improve and achieve best practice performance. 

Global Productivity Standards that will drive the 
labor management improvement process. 

Ensure your team is set-up to meet 
their performance goals!
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