kages

With the heightened scrutiny on compliance, it is more important than ever to make
sure your compliance program and team are performing at their best.

Our innovative and effective Compliance Suite Packages are developed by our team
of experts to enhance your compliance program and provide your team with ongoing
accessible support.

Partner with us to:

- Validate your current compliance program
Mitigate your risk

Enhance your program documentation

Increase confidence of your internal systems
Elevate Your Compliance Program!
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Contact us to learn more!
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~‘Suite Packages:

Initial Assessment

Validation of required compliance program elements

One-on-One Meetings with Compliance Officer, Compliance Committee, Administration

.

Review of Compliance Officer role/duties/job description

Review of relevant Policies and Procedures including: performance review, claims submission,
cost reports, physician financial relationships, etc.

Review of Training and Education Plan for new and current staff

Assessment of organizational and compliance related communication

Review and assessment of the organization's auditing and monitoring

Executive Summary and Recommendations for the organization's Compliance Program

Ongoing Annual Support Packages

Support Support Plus+

Recommended Schedule of Internal and External Audits v v
(based on OIG Work Plan Updates, Federal Guidance, etc.)

Internal Audit Reporting Template

Monthly Compliance Communication (O/G Work Plan Updates,

v

Regulatory Audit Tools/Checklists/Crosswalks v
. o : v

Fraud Alerts, Recent Regulations, Billing Compliance)

NANAN

Compliance Committee Meeting Agenda Creation, Preparation
and Attendance

Internal Audit Assignment and Oversight

Assistance in creation of Annual Risk Assessment

SIS S

10 - “One-on-One" Compliance Officer Mentoring Sessions

A La Carte Options

ruralMED Management Billing, Coding, Claims, and other Compliance Audits

Remote or On-site Education for Staff

Contact us to learn more!

Board Governance Compliance Education

Annual Board/Governance Report and Presentation to Board

“One-on-One" Compliance Officer Mentoring Sessions

Compliance Complaint Assistance - investigations, reporting, etc.

Planning and Implementation of Executive Summary Recommendations

Discounts available with support package purchase. Ask us for pricing!

‘ ‘
www.ruralmed.net M ED

Rural Health: MANAGEMENT RESOURCES



